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why I started 
my own business

I've spent most of my working life in retail, from
starting as a sales assistant in Bond Street to
running my own shops. When I was expecting my
youngest son in 2005, I decided to start knitting
again and soon discovered gorgeous new yarns,
joined the social networking site Ravelry and
attended a show. I haven't stopped since! 

I was running a shop at the time and started to
buy yarns and crafty accessories. I also ran a knit
and natter group where I met many of like-minded
people. I was soon making lots of stock for the shop
using all the gorgeous yarns. Customers often

asked me how I made my brooches and necklaces
so I started running workshops. My business
continued to evolve and I began to sell on Etsy and
Folksy, before eventually building my own website. 
I now work around my son's school hours, creating
and teaching in my studio three to four days a
week. The rest of the time I visit different towns in
search of new shops to supply and I also blog,
tweet and work on my website. The hardest part of
running my own business is being organised and
doing bookwork. I must admit that I'm quite chaotic
in the way I work, but somehow it all gets finished! 

MY ADVICE

I have always been fascinated by the idea of
spinning my own yarn and when I had my first go
on a friend's wheel, I knew it was a craft I wanted to
explore more. By chance, I spotted an antique
spinning wheel in a junk shop and I just had to have
it. I was soon addicted and creating more yarn than

I could possibly use. I found commercial yarns quite
boring and wanted to be able to share my unusual
yarns with other knitters so I started Three Welsh
Hens. I sell my yarns via the online marketplace
Etsy because of the worldwide audience it attracts. I
also find the support from the Etsy community
really helpful. It has a real artisan feel to it with lots of
gorgeous vintage finds, mixed with quirky
handmade items and unusual supplies. I find it
difficult not to shop on there all the time too! I also
run workshops which cover lots of different arts
and crafts. Basically, I'm completely obsessed with
all things textile and fibre-related!

The best bit about running my own business is
being my own boss and being able to have a cup
of tea whilst doing my work (even if most of the
time it goes cold!) One of the downsides is the fact
that it can be an unreliable source of income
because it takes time to build up contacts and a
customer base. My partner has given me lots of
invaluable help and support and has been really
understanding of my investment of time and
money to pursue something I love.

“I was soon addicted and creating
more yarn than I could possibly use”

MY ADVICE“It’s easy these days to start slowly
by selling on Etsy or Folksy”

"When I moved to a tiny flat I didn't
have room for any craft materials. I
thought lots of other people must
have the same problem so I
jacked in my day job, rented a
refurbished railway arch and set
up Make It Glasgow"
Ashley Holdsworth, Make It
Glasgow, makeitglasgow.co.uk

"I moved from Manchester to
Cumbria and decided that it was
the right time to go for it. Where I
live is so inspiring and I love
working for myself!"
Victoria Magnus, Eden Cottage
Yarns, edencottageyarns.co.uk

"I was made redundant in 2011.
Since then I've been working 
hard at promoting my business
and my first year has been a lot
more successful than I could 
have imagined"
Helen Free, Rainbow Valley,
enfys.me.uk

"I was inspired to turn my hobby
into a business when a pair of my
knitted earrings I listed on Etsy
sold almost immediately"
Max Alexander, Max's World,
maxsworld.co.uk

"I wanted a business I could run
from home and that could enable
us to move to France to follow our
dream of living here"
Joyce Thompson, Alba Yarns,
albayarns.com

"I was made redundant so took it
as an opportunity to fill my days
with what I love most; designing
and being creative"
Lynne Rowe, Lynne's 
Pattern Parlour,
lynnespatternparlour.
folksy.com

The special third birthday issue of our sister magazine Sew is on sale now and has
loads of great ideas to help eager stitchers make their career dreams come true. A
special feature covers all the basics, from setting up your own online shop, to the ins
and outs of creating your own products. See www.sewmag.co.uk for more details.

THE INDIE
SPINNER
Faith Adelaide
Rogers is a part-time
textiles teacher and
produces her own

Three Welsh Hens yarn,
threewelshhens.com

Just do it! I love the following quote; "if you
don't build your dream, someone will hire
you to build theirs".

Tamsyn Gregory
works as a textile
designer and

workshop tutor at her Tamsyn G
studio, tamsyn-g.com

THE
WORKSHOP
TUTOR

Just go for it – there is nothing to lose. It's easy
these days to start slowly by selling on Etsy or
Folksy, before moving up to to some of the
larger small business sites. It's also essential to
get your photography right if you are going 
to get noticed online so enrol on a course to
learn all the tricks. Packaging and labeling is
also really important if you want to approach
shops; think of your logo and look from the
very beginning. I'd also suggesting joining
knitting and crochet sites, as well as Twitter,
to enable you to meet like-minded people 
and get advice from others. 
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